Strateqy Planning Committee on Youth Violence

May 5, 2008
8:00 to 10:00 a.m.
Franklin Neighborhood Center
1136 East Montecito Street

Agenda
1. Welcome and Introductions 5 minutes
2. Public Comment 10 minutes
3. Review Agenda and Meeting Objectives 10 minutes
4. Presentation on Los Compadres Program 30 minutes

Includes a PowerPoint presentation and
dialogue with program staff.

5. Comprehensive Services and Resources 10 minutes
Inventory Report from Bill Batty, FSA/211
See attached draft documents.

6. Short-term Strategy — Community/School 20 minutes
Resource Team Report from Fred Razo, SBCEO

7. Strategic Planning Process - Community/School 15 minutes
Resource Team Report

8. Update on Collaborative Communities Foundation 15 minutes
Activities:
e Youth Asset Surveys
e Neighborhood/Parent Gatherings
e Community Forum on May 29"

9. Agenda Items, Priorities and Deliverables for 5 minutes
Next Meeting

Schedule of Upcoming Events:

May 8 Alcohol & Drug Abuse Prevention (ADAP) Teen Coalition and
Fighting Back Youth & Community Speak Out on Alcohol & Drugs
in the Community — 5:30 to 7:00 pm at Cabirillo Arts Pavilion



May 8

May 8-10

May 15

May 19

May 29

May 31

Collaborative Communities Foundation Neighborhood Gathering —
6:30-8:30 pm at Presidio Springs Senior Center, 721 Laguna Street

City At Peace — 8:00 pm at Center Stage Theater

Collaborative Communities Foundation Neighborhood Gathering —
6:30-8:30 pm at Westside Community Center, 423 West Victoria St.

Strategy Planning Committee

Collaborative Communities Foundation Community Forum — 9:00
am to 4:00 pm at Rockwood Women'’s Club

BBQ at Bohnett Park, 12:00pm — 4:00pm
Sponsored by Boys and Girls Club and Police Chief’s
Advisory Committee



